
 

 

Integrated Day Charter School 
Governing Board Meeting 

November 16, 2016 
 
Absent: Jen Spangle, Julia Cronin, June Morrone 
 
Present: Andrew Harvey, Anna James (left at 6:10 p.m.), Sandy Quarto, Terri Woronecki, Corinne McOmber, 
Darlene Burlingame (arrived at 5:34 p.m.), Bill Merrill, Gerald Carty, Chris Lacey, Joyce Werden 
 
Public Comment 
No Public Comment 
 
The November 16, 2016 I.D.C.S. Governing Board Meeting was called to order by Board Chair, Andrew Harvey at 5:32 
p.m. 
 

� A motion was made by Terri Woronecki and seconded by Gerald Carty to accept the October 19, 2016 minutes 
as presented.  The vote was 7 in favor, 0 opposed, 0 abstained. 

 
Chairman’s Report 
Andrew Harvey reported that the Legislative Breakfast held at I.D.C.S. on November 15th went very well overall.   
 
Mr. Harvey informed Board members that background checks for those that don’t already have them, need to be done as 
soon as possible.  The background checks will be processed in the same manner as I.D.C.S. employee background 
checks.  Mr. Harvey will coordinate with Mr. Merrill, Business Manager, to insure that all Board members have the 
necessary paperwork.  Fingerprinting will be done at LEARN in Old Lyme.  There are no state guidelines in place 
regarding how the Board should review the background checks.  The I.D.C.S. Governing Board will designate two 
people to receive and review the background checks on a case by case basis.  Any red flags that show up on any member 
or potential member’s background check will be discussed with the member by the Board Chair.  The background check 
needs to be added to the Board Member Application as a disclosure.   
 
Director’s Report 
See attachment pages 3-4. 
 
Business Report  
See attachment, pages 5-8. 
 
Discussion and Possible Action Items 
The Building Committee requests a directive from the Board to move forward with the process of demolishing the blue 
building, and reworking the playground.   
 

� A motion was made by Terri Woronecki and seconded by Corinne McOmber to authorize the Building 
Committee to pursue the demolition of both the blue building and the guard shack, and possible playground 
improvements using the condo association commercial reserve.  The vote was 7 in favor, 0 opposed, 0 abstained.   

 
Governance Committee 
The Governance Committee met with Rhonda Exum today for consideration as a parent Board member.  The 
committee strongly recommends her as an addition to the Board.   
 

� A motion was made by Andrew Harvey and seconded by Corinne McOmber to add “parent Board applicant” to 
the agenda under discussion and possible action items.  The vote was 6 in favor, 0 opposed, Chris Lacey 
abstains. 

 



 

 

� A motion was made by Andrew Harvey and seconded by Corinne McOmber to approve Rhonda Exum as a new 
parent member of the I.D.C.S. Governing Board contingent upon completion of a background check.  The vote 
was 6 in favor, 0 opposed, Chris Lacey abstains.   

  
The Governance Committee reports that the policy regarding retention of records is not quite ready.  The committee will 
bring it to the Board in December.   
 
The next Governance Committee meeting will be on January 18th at 4:30 p.m.   
 
Planning Committee 
The Planning Committee is in the process of checking on and being accountable to the Strategic Plan.  The committee is 
awaiting input from the Curriculum Coordinator/Instructional Coach.  A lot of Professional Development and HOTs 
goals are on track.  The committee designated some of the goals to Board members.   
 
Curriculum Committee 
The Curriculum Committee did not meet. 
 
Finance Committee 
The Finance Committee met with the Planning Committee to discuss increasing the student population.  The Director 
will submit a proposal to the Board with the pros and cons and costs associated, if available, for the different ideas. 
 
The next Finance Committee meeting will take place on January 9th.  This will be an extended meeting to talk about the 
details of the 2017/2018 budget.  The January Governance Committee meeting will be postponed to January 18th at 4:30 
p.m. to accommodate the extended Finance Committee meeting.   
 
Corinne McOmber brought up that there was clarification needed on the rate of pay for staff.  
   
Building Committee 
The Building Committee met to discuss the blue building, guard shack and playground.  See notes in the Business 
Manager’s report, pages 5-8. 
 
HOTS 
The HOTs Committee has not met, however four teachers went to HOTs PD this past month.   
 
Joyce Werden BOE report 
Joyce Werden reported that there was a presentation at the Norwich Board of Education last night from adult education.  
Mrs. Werden reports that the Norwich adult education program provides education to Norwich and several surrounding 
towns, with English as a Second Language being their largest program.  The adult education number is 860-823-4299. 
 
New Business 
Andrew Harvey, Board Chair, reports that he received a letter from Anna James today requesting a one year extension 
for the 2017/2018 academic year.  A contract will be put together and brought to the Board in December. 
Mr. Harvey also reported that Candice Flewharty has resigned from the Board effective immediately. 
 

� A motion was made by Andrew Harvey and seconded by Corinne McOmber to adjourn at 6:59 p.m. The vote 
was 7 in favor, 0 opposed, 0 abstained.   

 
 

Next Meeting 
December 21, 2016 

5:30 p.m. 
I.D.C.S., Conference Room 

 














